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Finance factory és peridodikus reportalas jovoje

Csordas Péter



We are Flex
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Hungary Footprint

©102.5K SQM manufacturing ® 10 buildings ® 9,966 employees ® 7 key industries

Budapest, Hungary

Key competencies:

Logistics Development
Repair ASSGmbly
@:

Tab, Hungary

Key competencies:

Sarvar, Hungary
Key competencies:

Plastics, TLA &
Paint Lines

Tool Shop

Zalaegerszeg, Hungary
Key competencies:

PCBA, TLA & Main
Mechanical Warehouse
Forming

PCBA
Manufacturing &
Test & Prototype by
IIgc'eo\\/ellogment & Center Prototype
A. La
Center
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Finance organization

Regional Finance Director

Controlling at site level HU Accounting Global Shared Service

« Forecasting, budgeting « Statutory accounting « AR, AP

« Business decisions * Supporting audits * Fixed Assets

« Compliance « Cost Accounting Solutions

General Ledger

Micro services and non-periodic reporting Robots

3 flex.



Finance Factory*

Finance will double-down on business insights and service with having automated
operations.

= Real-time metrics, non-periodic oMM - Rule-based work

reporting = Data collection, report preparation
= Touchless processes, micro-services €™ = Budgeting, forecasting
= Artificial intelligence = Batch processing

= Big data analytics
= Enhanced visualizations

4 *Deloitte: Role of Finance in 2025 & Flex: Modernizing finance fleK



Modernizing Finance (Digitalization)

Building an effective ‘Virtual Workforce’'. Insightful Visualizations.

Real Time Analytics Exponentials

BLOCKCHAIN #

Investing in technologies enabling Real time Info Accelerating Innovation. flex




Non-periodic reporting — challenges*
Finance goes real-time! Periodic reporting will no longer driver operations and decisions

Expectation of stakeholders How to meet these expectations

« Continuous monitoring of financials « Data scientists and design professionals

« Easy and instant access to data (no matter « Batch processing becomes history
where it comes from) * Traditional cycles disappear

* |Integrated information platforms

YW

*Deloitte: Role of Finance in 2025 & Flex: Modernizing finance
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Non-periodic reporting: daily sales and production volume

B Total Production
Sales Forecast SOM | (g romi cates Customer
(A1)

Restricted. o indernol woe only

Estimated Frozen
Sales Expectation .9SM B Linear forecast 9/12/2019 10:49:39 AM

Sales SZ2M

Estimated Frozen Plan

Production Sep 11 Sep 13 Sep 15

Production
Production
Production

Production
Froduction

Production

Production I
EI ]

Froduction
Froduction
Froduction
Froduction
Production
Froduction
Froduction
Froduction
Froduction
Froduction
Froduction
Froduction

B/31/2019




Non-periodic reporgint: MRB dashboard

Site (MEP code) Business Group Segment Item Group Customer Location

Risk Level Region Country
> = £ oo = N S =

Data refreshed on 3/26/2018 5:43:30 AM PST
Total MRE Risk Value Risk by Location OO Risk Profile
14 O # Tip: Choose Profile and move to Site |

#* Tip: Choose Location and move —
Operational Financial

NDF/MREB Rework/Return Scrap

Risk Level o=
) Operational MRB

#Tip: Choose Risk and move— £

Financial

High Medium

Risk by Site Risk by Customer .
a_*s

#* Tip: Choose Site and move — * Tip: Choose Customer and move —
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Micro Services*
Self services becomes a norm. No hand-holding of business / operations people.

« Automated budget queries « Accounting spreadsheets
* Touchless, streamline processes « Copy-paste
* Finance applications » Data collection

*Deloitte: Role of Finance in 2025 & Flex: Modernizing finance
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Micro services: Commodity advisor

10

Commodity Advisor

Vevore terhelheto doigot rendelsz?
Capexhez tartozd dolgot rendelsz?

irj be egy kulcsszot a rendelendd dologrol tr

training
FIGYELEM: A kekkel jelolt sorok CSAK MECH SARVAR lke! J
trening

Hasznald a kévetkezb6 commodity-k egyikét

EMNRO00O NRE/NPI: EQUIPMENTS, OTHER THAN TOOLING
FCAMO0D1 FACILITIES AUTOMATION SECURITY/BMS - SPARE PARTS
FCBU0401 FACILITIES BLDG BATHROOMS - SPARE PARTS

HREBO100 HR SERV - INDIRECT LABOR - EMPLOYEE BENEFITS

HRTS0050 HR SERV - TRAINING & SEMINARS - LEADERSHIP DEVELOPMENT
HRTS0100 HR SERV - TRAINING & SEMINARS - TECHNICAL

ITCO0200 IT - COMPUTER MAINT/REPAIR

MRO - EQUIP MAINT & SPARE PARTS - SMT EQUIP (PICK

MREMSPO4 OTHERS
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vevo alial fedezett (CPF) berendezesek, de nem
{100
Epllehez kapcsolodd biztonsagi szolgaltatas

épliletkarbantanasahoz szikkséges anyag
Céges gépjarmu javitasahoz szikséges anyag
Oktatas training

Oktaias, training

IT eszkoz jJavitasanoz szukséges anvag (memoria,

wi

Termelo gep. berendezes javitasanoz szukseges

anya

2 Copynght 2016 Flextronics international All nghts reserved. Privacy | Search | Code of Conduct | Comphance with Caiifornia Transparency m Supply Chains Act
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Thank You



