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40%
are at risk

during/after surgery

$2.8B
extra cost caused by
anastomoses-related

problems

~400,000
patients undergo
vascular surgery

Health risk – no objective and scalable educational tool
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In 10 years 40% of companies in the S&P500 index will be gone

source: Innosight, 2018



“You have to disrupt 
yourself or others will 

do it for you.”
Steve Forbes



So what’s next?



Accessing and managing abundance



Exponential Organizations (ExO)

The internet, for the first time in history, allowed startups to drop the cost of 
demand exponentially. ExOs scale by exponentially dropping the marginal 
cost of supply. ExOs are a new type of impact-driven organizations that 
leverage the abundance of information and are transforming industries over 
night.

Physical products with
information-based revenue 
streams

Digital-only products

Physical products that 
are information-enabled

Hierarchy of the 
4th Industrial Revolution20th Century





Exponential Quotient

https://exqsurvey.com

https://exqsurvey.com/


Experimenting and creating a repeatable process



How to become an ExO? The ExO Sprint



Balancing innovation and risk

$45 billion $165 billion

+370%



Cross-functional teams Coach-based approach

Handling the immune system Align innovation



Cross-industry client base



Case studies of adopting 
ExO Attributes



• Launched 25 initiatives in four years on a tiny budget by focusing on 
“freeing our employees for free” 

• 8 projects on track to deliver $50+ million in value or 10X lift in customer 
satisfaction



VISA Brazil



Hewlett-Packard LFP

Liquid sensors Drone prainting

Intelligent PrintoutsRoomba printer



Why? How? Who?

ExO
Canvas

ExO
Sprint

ExO
Ecosystem





How can this help 
your business?

Peter Kristof PhD
peter@exo.works
+36.20.4916.607


