
MCE/ICV  Workgroup events

Workshop No WG No.Year Issues

1. Workshop I. November 2006 Balanced Scorecard

2. Workshop II. March 2007 Developing Shared-Service Center Organisation

3. Workshop I. October 2007 Deploying controlling understanding

4. Workshop I. April 2008 Controlling and incentive systems

5. Workshop II. May 2008 Evaluating and measuring immaterial assets

6. Workshop I. May 2008 Business Inteligence

7. Workshop I. October 2008 Lean Management

8. Workshop II. October 2008 Organisation Develpoment

9. Workshop I. April 2009 Analysing worlwide financial crisis

10. Workshop II. October 2009 Applying scenario methodology for strategic planning

11. Workshop I. April 2010 Risk-Management

12. Workshop I. September 2010 HR-Management and Controlling

13. Workshop II. October 2010 Fast close

14. Workshop II. April 2011 Projectmanagement

15. Workshop II. November 2011 HEUREKA Business Simulation Game

16. Workshop I. November 2011 Book presentation: Animal Spirits

17. Workshop II. April 2012 Change Management

18. Workshop II. October 2012 Controller roles

19. Workshop II. April 2013 Controller communication

20. Workshop II. April 2014 Time management

21. Workshop II. October 2014 Systemic problem resolution

22. Workshop II. April 2015 Controlling Processes and BI

23. Workshop II. November 2015 HR-Controlling

24. Workshop II. February 2016 Controlling survey and Corporate control systems

25. Workshop II. October 2016 Survival kit: how to survive generic society changes

26. Workshop II. April 2017 Power Pivot workshop

27. Workshop II. November 2017 Team moderation principlesfor contollers

28. Workshop II. April 2018plannes Siker-M branding methodology
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